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Lessons Learned Statement: Involve the workers and supervisor in the initial walk-down
of job site.

Discussion of Activities: Initially only the work planners and engineers were sent to the
initial walk-down of the site. The Facility Manager recognized the advantage of sending
the workers and their supervisor to perform the walk-down of the job site. Using this
approach, the need for changes was identified prior to the start of the work, resulting in
fewer changes during performance of the work.
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